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The State of Marketing:
Chaotic, Reactive &
Culture-Blind



The Playbook.

1. Replace Annual Planning with Rolling Cultural Responsiveness
A modern operating cadence:
« Quarterly direction (brand narrative, category prioritization)
« Monthly cultural focus (trend cycles, creator signals, product heat)
« Weekly signal reviews (search spikes, non-follower reach, creator patterns)
« Daily responsiveness windows (boosts, pivots, micro-collabs)

2. Rebuild Teams Around Proximity, Not Hierarchy
Nathan: “
Cultural speed depends on removing micro-barriers:
« NO separate reporting lines
« No incompatible metrics
« no asynchronous workflows
« no 48-hour approval chains
Proximity = faster signals, faster boosts, faster cultural capture.

3. Shift to Behavioural Metrics (Not Vanity Metrics)
Nathan’s directive:

These measure, relevance, resonance, cultural
pull & narrative spread.

In a world where followers don’t guarantee attention, the only metrics that
matter are the ones that prove your content reached beyond your bubble, and
held people long enough to mean something.



Brand vs. Performance
Isn’t a Tension, It’s the
Failure Mode of Marketing



The Playbook.

1. Replace Brand/Performance with:
Demand Creation » Demand Capture
Creators, social, community, culture, content.
Paid media, PDP, CRM, CRO, retargeting.
Both share:
« KPlIs, budget, narrative ownership & sprint cadence.
This eliminates internal warfare.

2. Build a Cultural Influence Index
Ana:
The index blends:
- search appetite
» non-follower reach
- save/share velocity
« conversation clusters
« community density
« advocacy signals
« PDP behavior
« repeat visit frequency
« revenue quality
This is the first metric system built for cultural growth.

3. Redesign Paths to Conversion: PDP Is the New Homepage
Ana:

Shift from:
- homepage > irrelevant
. category pages > slow
- PDP > contextual, conversion-ready




The Future of Growth
Is Decentralised



The Playbook.

1. Treat Subcultures as Creative Partners, Not Targets
Ana: ©

Shift from:
« demographics » communities
« messaging - dialogue
« personas > operators
Subcultures are distribution, not decoration.

2. Build a Social Franchise Layer Inside Your Commerce Ecosystem
The model:
« Creator storefronts
« Personalized bundles
« Creator-led PDP content
« Brand-approved creative
« Shared attribution
It blends: trust of creators, margin of DTC & control of brand asset systems.
This is the next evolution of digital distribution.

3. Prepare for the Shift from Public Social » Analog Culture
As feeds close and DMs rise, Ana warns:

These are not ‘events’. These are
retention engines.

4. Identify Your Natural Community Operators

Every brand has the organizer, the curator, the explainer, the storyteller & the
early adopter. These become your decentralised marketing arm, without being
hired.
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Building Brand
Advocacy

Listen to the full episode.

SO MJ



https://open.spotify.com/show/2V5et6EqpRNAPyGNpV2hXP?si=8da1f3a294ba4af8
https://podcasts.apple.com/gb/podcast/building-brand-advocacy/id1628032607
https://youtube.com/playlist?list=PLwsTLO0HZYlsePwjxWEUPvhWnGXydxA6f&si=4mPjvLNh_kzlxTdH
https://open.spotify.com/episode/3XGaNpakL6tFIFQsqFjCjD?si=68529114075d4fa9
https://www.instagram.com/building_brand_advocacy/
https://uk.linkedin.com/company/building-brand-advocacy
https://www.tiktok.com/@building.brand.advocacy

